Volunteer Board Development Workshop Series

A series of workshops are being held across Prince Edward Island to assist volunteer groups with
the challenges and rewards of volunteering on a board. Attendees will gain knowledge, a set of
resources and examples to improve their own volunteer board. Three topics have been identified:

e Basic Roles and Responsibilities — Session 1

e Effective Board Meetings — Session 2

e Recruitment and Retention — Session 3

The workshops are designed to be attended in sequence for maximum benefit however
workshops maybe attended based on choice of topic.

Who should attend?
Anyone who serves on or works with a nonprofit board and would like to be more effective as a
volunteer should attend the workshops.

Where are the workshops being held?
The three workshops will be held in the West, Central and Eastern regions of PEI. French
workshops will be held in the area requested.

When are the workshops being held?
All sessions are being held in the evening hours from 6-9 pm on the following dates:

Location Session 1 Session2 Session3 Stormdate
West Feb. 8/12 Feb.15/12 Feb.22/12 Feb.29/12
Central Feb. 9/12 Feb. 16/12 Feb. 23/12 Mar.1/12
East Feb.20/12 Feb. 27/12 Mar. 5/12 Mar. 12/12
Francophone Feb. 21/12 Feb. 28/12 Mar. 6/12 Mar. 13/12

Cost of attending
The costs for the workshops are: $60 per organization or $25 per workshop. All materials needed
for the sessions are covered in the registration.

Registration for Workshops
To attend the workshops please register with your Community Development Officer:

West — Brenda Profit (902) 853-0104 / BEPROFIT@gov.pe.ca

Central — Kellie Mulligan (902) 887-3975 / KAMULLIGAN@gov.pe.ca
- Nancy Murphy (902) 894-0347 / NKMURPHY @gov.pe.ca

East — Chris Blaisdell (902) 687-7083 / | CWBLAISDELL @gov.pe.ca
- Stephen Lewis (902) 838-0618 / SILEWIS@gov.pe.ca

French — Giselle Bernard (902) 854-3680 / GBBERNARD @qgov.pe.ca

More information is available on each session through your Community Development Officer.


mailto:BFPROFIT@gov.pe.ca
mailto:KAMULLIGAN@gov.pe.ca
mailto:NKMURPHY@gov.pe.ca
mailto:CWBLAISDELL@gov.pe.ca
mailto:SJLEWIS@gov.pe.ca
mailto:GBBERNARD@gov.pe.ca

